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COMOMAG | NSTRUCTI ON 3060. 1F

Subj :  NAVAL RESERVE MOBI LE M NE ASSEMBLY UNIT (NR MOMAU)
TRAI NI NG, ADM NI STRATI ON AND AUGVENTATI ON

Ref : (a) COWNAVSURFRESFOR I ndividual Training Plans (I TPs)
for
Program Two
(b) COWNAVSURFRESFORI NST 3502. 1C
(c) COWNAVRESFORI NST 3501. 1K

Encl: (1) NR MOMAU Locati ons
(2) NR MOVAU Primary Drill Sites
(3) Active MOMAU/ MOVAD Augment ati on Check Li st
(4) NR MOVAU Augnent ati on Check Li st

1. Purpose. To pronulgate guidelines for the training,

adm ni stration, and augnentati on of Naval Reserve Mobile M ne
Assenbly Units (NR MOMAUs). This instruction incorporates a
maj or revision and shall be viewed in its entirety.

2. Cancellation. COMOVAG NST 3060. 1E.

3. Background. Naval Reserve augnentation plays a vital role
in the COMOMAG m ssion. Therefore the ultimte responsibility
of each NR MOMAU and active MOMAU CO O C to ensure that al
training and admnistrative requirenments in this instruction
are satisfied. Enclosure (1) lists the geographic |ocations
of all NR MOVAUs.

4. Scope. The provisions of this instruction are applicable
to COMOMAG, active MOMAUs, NR MOMAUs and the Central Drill
Site (CDS). Recomend that M ne Warfare Training Center
(MAMC) review the information in this instruction.

5. Training. Each NR MOVAU CO O C should ensure that the
training requirements in reference (a) are fulfilled.

a. Central Drill Site (CDS). The CDS is conposed of two
active duty Mneman instructors, a training mne shop, and a
Mobil e Training Lab (MIL). The CDS is |ocated at the Naval
Reserve Center, NAS Joint Reserve Base, Fort Wbrth, Texas.

b. Mobilization (MOB) Site Inactive Duty Training Travel
(I DTT). Due to geographical considerations, sonme NR MOVAUs do
not performtheir quarterly IDTTs at the CDS, but performthem
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at an active MOVAU which is nmore conveniently |ocated. In
some

cases, individual reservists will drill each nmonth at their
active MOMAU gai ni ng commands. Enclosure (2) lists the

assi gned active MOMAU gai ni ng commands and CDS | ocati ons for
each NR MOVAU

c. Exportable Training. 1In order to maxim ze training
dol l ars, CDS and/or M ne Warfare Training Center (MATC)
instructors can be scheduled at the |local reserve centers to
provi de classroom | ectures on specific mne systenms. This
exportable training my be used to neet school requirenents as
directed by reference (a).

d. Annual Training (AT). Each NR MOVAU shoul d make every
effort to perform AT at its gaining command. Active MOVAUs
are required to train their respective NR MOMAUs during off
M ne Readi ness Certification Inspection (MRClI) years. The
perform ng of a NR MOMAUs AT at a site other than its gaining
conmand nust be approved by COMOVAG (Code N7). Every other

year, the entire unit will augnent the gaining command one-
week prior to and during the biennial MRClI. |[ndividuals who
need to fulfill school requirenments prescribed in reference

(a) can do so during fiscal years when the MRCI is not held.

e. Billet Control Nunmbers (BCNs). Any NR MOVAU or
service nmenmber submtting an application to perform AT or |IDTT
at any of the active MOMAU gai ni ng commands nust have a
COMOMAG BCN. This would include both the NR MOMAU and/ or
group applications. For ATs, each individual submtting an AT
application will have a separate BCN. For |DTT applications,
the entire unit will be assigned a single BCN. Only the unit
CO O C/ XO are authorized to obtain BCNs. CGOs/O Cs/ XOs wi ||
contact COMOMAG (Code N7) to verify a tinme period for
training. Upon verification of the training period, the
COOC/ XOw Il be issued a BCN to be entered on the
unit’ s/individual (s) application. Any changes to orders or
applications nust also be reverified by COMOMAG and given a
new BCN to be submtted with the order nodification

f. Quarterly Training Cycle. NR MOMAU training operates
on a quarterly training cycle. Reservists drill one weekend a
nmonth on a rotating basis as follows:

(1) Hands-on mne systemtraining at CDS or equival ent
active MOMAU IDTT Drill Site (as indicated in enclosure (2)).
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(2) Mobile Training Lab (MIL) hands-on nine system
training at the |local reserve center or other exportable
training provided by either CDS or MMC instructors.

(3) M scellaneous training at |ocal reserve center.

g. Equivalent Training Letter. The active MOVMAU CO O C
may determ ne that an individual’s experience satisfies
specific training requirenents on an | ndividual Training Plan
(I'TP), even though the individual has not specifically
perfornmed the required task (i.e., school requirenent, etc.).
The active MOMAU CO O C can waive this training requirenment by
stating in a letter that the individual’s background and
experience satisfies the specified training requirement. This
equi valent training letter should be placed in both the
menber’s service record and training record. The individual’s
training readiness will be calculated just as if the nember
had actually perfornmed the training. NR MOMAU CO O Cs may not
sign equivalent training letters for NR MOVAU personnel .

6. Correspondence/Liai son. Each active MOVAU and NR MOVAU
shall maintain close liaison with each other at all tines,
especially prior to augnentati on.

a. Reserve Coordinator. Each active MOMAU CO O C shal |
assign, in witing, a responsible senior person the coll ateral
duty of Reserve Coordinator (RC). The RC will maintain
frequent comruni cation with all augnmenting reserve units in
order to help ensure they nmeet their training goals. RCs wll
act as the point of contact for the active MOVAU on al
matters pertaining to NR MOMAU augnentati on and wi Il make
preparations in accordance with enclosures (3) and (4).

b. NR MOMAU Commandi ng Officer / O ficer-in-Charge. Each
NR MOVAU COO C will maintain frequent commrunication with the
active MOMAUs RC on all matters pertaining to the augnentation
of their unit and when needed, provide all necessary
information to the RC

c. Correspondence. Each NR MOVAU COO C is required to
forward the following reports to COMOVAG (Code N7), their
active MOMAU and respective CDS.

(1) Recall Bill Report (tel ephone work/home, fax,
emai | nunbers and nmailing address). This report can be
generated fromthe reserve center’s Manpower Modul e ( RSTARS-
MP) or equival ent.
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(2) Reserve Unit Augnentation Docunent (RUAD) Report.
This report is obtained fromthe reserve center’s Manpower
Modul e ( RSTARS- MP) .

(3) Security Clearance Status Report. This report nay
be generated fromthe Manpower Mydul e (RSTARS- MP) or
equivalent. This report is to be sent only during the first
quarter of the new fiscal year on all unit personnel and for
each time a new nmenber affiliates with the unit.

(4) Unit Enpl oynent Schedule Report. This report can
be obtained fromthe reserve center’s Event Pl anning System
(EPS) or equivalent. The EPS has replaced the Standard
Trai ning Event Pl anning System (STEPS). The NR MOVAU CO O C
needs to thoroughly plan for the unit’'s follow ng fiscal year
training events (i.e. ATs, |DITTs, Exportable Training, etc.)
and forward this information to their respective reserve
center CO prior to the nonth of March. The planning process
will assist in the managi ng of both Reserve Personnel Navy
(RPN) and Operations and Mi ntenance, Naval Reserve (O&WR)
funding for training and peacetine support events. Reference
(b) can be reviewed for further details on EPS.

(5) Unit Readi ness Report. This nmeasures the unit’s
nmobi | i zation readi ness (CROVL, CTRN, CPER, MMVED and MADM .
This report nmust be locally created. References (b) and (c)
can be reviewed for further details.

(6) Unit Training Objective’'s (UTOs) Report. Per
reference (b), utilize the Training Requirenments Report from
the reserve center’s Training Mddule (RSTARS-TM w th nmarked
annot ati ons (planned dates) or equivalent.

(7) Explosive Certification Report. A copy is not
required to be forwarded to COMOMAG, however, ensure a copy is
forwarded to the active MOMAU during the quarter in which
AT/ I DTT will be perforned.

(8) Material Handling Equi pnent (MHE) Operators
Report. A copy is not required to be forwarded to COVOVAG
however, ensure a copy is forwarded to the active MOVAU during
the quarter in which AT/IDTT will be perforned.

d. All correspondence forwarded to COMOVMAG, the active
MOVAU and CDS is required to be nailed by the 30th day of the
first nmonth of each fiscal quarter (except where otherw se
noted). COMOMAG, the active MOMAU and CDS will retain these
reports for a period of 12 nmonths during the fiscal year.
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7. Preparation for Augnentation. Preplanning for
augnentation at an active MOMAU site is inperative for m ssion
acconmplishnment. In order to avoid unnecessary |ast mnute
details, liaisoning nust take place with the RC well in
advance of the augnentati on.

a. Cuidelines for planning reserve augnentation at active
MOVAU sites are provided in enclosures (3) and (4).

b. During MRClI years, sone additional preparations may be
necessary.

(1) Reserve Manning. At the time a MRCI is conducted,
the active MOMAU gai ni ng command’ s Sel ect ed Reserve (SELRES)
billets must be filled at a m ninmum | evel of CPER-2 (80
percent). The nunber of reservists on board during the MRCI
must be greater than or equal to 70 percent of the reserve
manni ng al |l owance. Each NR MOMAU is expected to achieve both
t hese manning |l evels. For exanple, suppose a NR MOMAU has an
al l owance of 10 SELRES billets. At |east 8 SELRES nust be
filling billets. At |least 7 SELRES nust be on board during
the MRCI.

(2) Reserve Training. The goal for NR MOMAUs is to
fully train and ensure that their personnel are ready of
mobi lization in the event of a recall. The MRClI, conducted
every two years, evaluates all areas of a unit that relate to
the safe and efficient acconplishnment of the Mne Warfare
m ssion. The ultimte goal for each NR MOMAU COO Cis to
obtain a CROVL-1 unit rating, by managing the unit’s training,
attrition level, adm nistration and nmedical for nobilization
r eadi ness.

(3) Docunents Required During Augnentation and MRCl.
Each NR MOMAU CO' O C shall be ready to provide the inspection
team up-to-date copies of the follow ng docunents:

(a) Security Clearances (OPNAV 5520/ 20).

(b) Drivers Licenses for Civil Engineering Support
Equi pnrent (CESE) and Material Handling Equi pment (IHE).

(c) U S. Governnment Mdtor Vehicle Operators
| dentification Cards that are annotated with “EXPLOSI VE
DRI VER. "

(d) Doctor’s certificate qualifying menbers as
physically fit for “EXPLOSIVE DRI VERS.”
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(e) MOMAU Qualification/Certification Records.
(f) Updated Recall Bill Report.
(g) RUAD Report.

8. NR MOMAU CO O C Change-of -Command. Wthin 30 days of
accepting command of a NR MOMAU, the new unit COOC w ||
provi de COMOMAG (Code N7) with a copy of their Assunption of
Command Letter, a Discrepancy Report, a Naval Reserve

Qual ification Questionnaire (NRPC 1200/1), and a current
phot ography wi th bi ography.

9. Summary. This instruction provides the m ninmum
requirenents and is not all enconpassing. Active MOMAUs are
to devel op and docunent | ocal augnentation procedures and

i ndi vidual requirenents may be added as necessary. Ensure all
correspondence provided to active MOVAUs, other NR MOVAUs and
CDS have COMOMAG (Code N7) as a copy addressee.

g , % SWART

Di stribution: (COMOMAGI NST 5216. 1Q)
List I, List Il, List III
COVNAVSURFRESFOR ( Program 2 Manager)
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NR MOMAU LOCATIONS

-“ NR MOMAU 4

Albany, NY
NR MOMAU 5
l( Pittsburgh, PA
'1 NR MOMAU 3
Kearny, NJ
NR MOMAU 7
NVRMOMAU 1~ Greenville, SC
_ong Beach, CA CDS%
o ‘ NR MOMAU 6
NR MOMAU 10 Charleston, SC
El Paso, TX
NR MOMAU 11
NR MOMAU 9 Houston, TX
0% Dallas , TX
Da:
NR MOMAU 8 NR MOMAU 2
Austin, TX Memphis, TN

* = Central Drill Site (CDS)

Enclosure (1)
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Gai ni ng Command
(AT)

MOVAU One:
(Seal Beach, CA)

MOVAU Thr ee:

(Colts Neck, NJ)
Thr ee

MOVAU Fi ve:
(Sigonella, IT)

MOMAD Seven:
(Barbers Point, H)

MOVAU Ei ght :
(Guam

MOMAU Ten:
(Cki nawa, JA)

MOMAU El even:
(Charl eston, SO

MOVAU Twel ve:
(M sawa, JA)

MOVAU Fourt een:
(Yor kt own, VA)

MOVAU Fi ft een:
(Kingsville, TX)

(2)

NR MOVAU PRI MARY DRI LL SITES

Naval Reserve Unit

None Assi gnhed
NR MOMAU 3 Kearny, NJ

NR MOMAU 4 Al bany, NY
NR MOMAU 5 Pittsburgh, PA

NR MOVAU 6 Charl eston, SC
NR MOVAU 7 Greenville, SC

NR MOVAU 11 Houston, TX
NR MOVAU 9 Fort Worth, TX
NR MOMAU 10 El Paso, TX
NR MOVAU 2 Menphis, TN
None Assi gned

NR MOMAU 1 Long Beach, CA
NR MOVAU 8 Austin, TX

None Assi gned

None Assi gned

Drill Site

(1DTT)

N A

MOMAU Thr ee
MOVAU

MOVAG Thr ee

MOMAU El even
MOMAU El even

CDS Fort Worth
CDS Fort Wrth
CDS Fort Wrth
CDS Fort Worth
N A

MOMAU One

CDS Fort Wrth

N A

N A

Encl



COMOVAGI NST 3060. 1F
SEP 10 1999

ACT| VE MOVAU/ MOMAD AUGMENTATI ON CHECK LI ST

1. The active MOMAUs Reserve Coordi nator shall ensure the
foll owing informati on/docunents are provided to the augnenting
NR MOVAUSs.

9 Months Prior to Arriva

Send Unit/Det m ne upgrade procedures (i.e., mne
upgrade flow di agranms, include assenbly stations,

of personnel required for station, explosive driver
requi renents, and time for assenbly).

4 Months Prior to Arriva

Provi de preferred and alternate augnentation dates.

3 Months Prior to Arriva

Respond to request for nessing, berthing and
transportation.

Notify units(s) of uniformrequirenments.

30 Days Prior to Arrival

Provide arrival/check-in schedul e of events.

Provi de nonetary rate of exchange information

Provi de status of nmessing arrangenents.

Provi de status of berthing arrangenents.

Provi de transportation arrangenment informtion.

________ Provi de nmedi cal /dental check-in requirenent
i nf or mati on.

________ | nform | ocal PSD/ Medi cal/Di sbursing of the arrival of

MOMAU r eservi sts.

Provi de new i nformati on/ changes as needed.
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Encl

(3)
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NR MOVAU AUGMVENTATI ON CHECK LI ST

1. To assure an orderly and successful nobilization, the NR
MOVAU CO O C is requested to ensure the foll ow ng

i nformati on/ docunents are provided to the active MOMAUS
Reserve Coordi nat or

2. Tinmely subm ssion of this information is enphasized.

4 Months Prior to Arriva

Provide list of recommended billet assignments to

m ne
assenbly stations.
Request messing, berthing and transportation
arrangenents.
Send certified copy of Security Clearances or
ensure

| ocal reserve center security manager is
f orwar di ng.

3 Months Prior to Arriva

Send Expl osive Certification Report on qualified

_________ Send Material Handling Equi prent Report (i.e.,

forklift)
on qualified operators.

Send |list of personnel who have current explosive
driver physicals.

30 Days Prior to Arriva

Provide travel itinerary.

Provi de any ot her new i nformati on/ changes as needed.
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Encl

(4)



